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ABOUT THE COURSE 

Welcome to AFG9Ωǎ Introduction to Collective Bargaining II: Negotiation Skills course. This 

training is designed to be a hands-on practicum of negotiations strategy, skill, and techniques to 

assist you in bargaining with your agency.  

 
The Participant Guide is divided into several sections. Section 1 includes the PowerPoint 
presentation used in each module. Section 2 of the Guide provides detailed information on a 
real-life case study scenario that will be used in a collective bargaining simulation. The 
Appendices includes a strategic plan template for collective bargaining and a summary of 
common negotiation tactics.      

 
AFGEΩǎ Collective Bargaining website will also continue to post updates and updated 

documents as they progress: www.afge.org/collectivebargaining. For information regarding 

future trainings, see the Field Services and Education Department (FSED) website at 

https://www.afge.org/index.cfm?Page=FieldServicesandEducation.  

 
Agenda 
 

Day 1 
 
Introduction to Strategic Bargaining   
Team Assignments      
Local Supplemental Bargaining Preparation   
 
Day 2 
 

Local Supplemental Bargaining    
Negotiation Strategies and Tactics    
Council Elections/Bargaining Team/WGs   
 
Day 3 
 

Council Bargaining Preparation    
Council Bargaining (Ground Rules w/ IBB)   
Council Bargaining Debrief      
 

Day 4 (2 instructors/2 locations) 
 

Council Bargaining/Working Groups    
Council Bargaining/Ratification    
Council Bargaining Debrief and Next Steps   
Next Steps: Mediation, Impasse, Negotiability  

http://www.afge.org/collectivebargaining.
https://www.afge.org/index.cfm?Page=FieldServicesandEducation
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