AFGE’s New Leaders Training

Mapping Information

Chartingthe Agency

- Mission of agency/agency division/location

- Brief history of agency/agency division/location (date created, why)

- Location(s) of agency/agency division

- Whether other agency/agency division employees are represemédaiyor other
unions

- Total number of employees of agency/agency division/location

- Operational head of agency/agency division/location

- Labor relations head of agency/agency division/location

Chartingthe Bargaining Unit

- Location

- # of members

- # of potenial members

- Leaders at each location

- Shift

- Supervisor

- Issuesgrievances, concerns

- Job classification, titlegrade

- Function, union workplace rep

- Map the BUEs

- Work phone, home phone, home address, personal email,
- Grade, occupation series, title, functigmesformed, work location, shift, perm/term/temp

Mappingthe Work Location

- Where workers are located.

- Where management is located.

- Break rooms, bulletin boards, places where workers naturally congregate.
- What work people do in this location

- # of membersén each location

- #of BUEs in each location

- ID leaders and potential leaders in each location



